






� Several measurements of KPIs within cus-
tomer service, account management and risk 
assessment. 
� Outstanding shipments that can be   
viewed by port or transportation    
mode to analyze big-picture trends   
around shipment effi ciency. 

Using The Portal’s vendor scorecard, trade 
management professionals can compare and 
evaluate vendor performance using standard-
ized metrics over a set period of time, ensuring 
business decisions are made with the most rel-
evant and up-to-date information. The vendor 
scorecard provides an at-a-glance, side-by-side 
comparison of vendors, sorted by the param-

eters of your choice, such as price 
variance, quantity variance, on-time 
delivery, and product quality. 

Quality Assurance, 
Compliance and Risk
The Arigo Vendor Portal Quality As-
surance, Compliance and Risk Man-
agement module is a Web-based 
software application used by quality, 
manufacturing and regulatory affairs 
professionals to manage quality and 
compliance issues across the enter-
prise. Trade regulations, compliance 
standards, and the need for accurate 
trade information place a burden on 
private-label retailers and brand own-
ers alike. A mishap in any of these 
areas directly affects ship dates, affects 
margins due to penalties and fi nes 
incurred, and can ultimately affect the 
timing of in-store product arrival. The 
need for timely and accurate data calls 
for technology and business process 
improvement, and that need has been 
met by the leveraging of J2EE and 
Web technologies. Arigo solutions 
house all vendor, product, and ship-
ping information, while also pulling 
in and providing all the relevant trade 
data you need for reporting, data 
transfer, and compliance assurance. 

Vendor Audit 
and Certifi cation
Much of the cost associated with en-
suring regulatory and internal compli-
ance and audit documentation is due 
to manual processes of securing and 
maintaining documentation. The Arigo 
Vendor Portal automates compliance 
and audit tasks, which reduces over-
head, frees staff to focus on strategic 
initiatives, analysis and remediation, 
and promotes ongoing, sustained 
compliance. Thorough audit records 

“Thorough audit records include 
an audit history that features 
audit locations and dates, the 
inspection authority and specifi c 
auditor performing the inspec-
tions, complete results, and a 
schedule of upcoming audits.”
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An in-line inspection tool enables detailed documentation 
of product inspections and feeds instant reports to decision 
makers.



“Data is useless without 
analysis, so the Arigo Vendor 
Portal is able to process data 

inputs and report on such things 
as failure percentage by both 

manufacturer and item.”
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include an audit history that features audit 
locations and dates, the inspection author-
ity and specifi c auditor performing the in-
spections, complete results, and a schedule 
of upcoming audits. The audit and certifi ca-
tion repository acts as more than a docu-
ment library, it provides tools that facilitate 
the active management of audit tasks. The 
vendor audit task list includes dated inputs 
to categories including:

� Safety & Health
� Child Labor
� Forced Labor
� Machinery
� Security Measures
� Hazardous Waste
� Accounting Inspection
� Carbon Footprint Analysis
� Quality Inspection
� Wage & Benefi t Compliance
� ISO Certifi cation
� CTPAT Certifi cation

Failure to thoroughly document audit 
results for each of these categories can 
put your company at serious risk. Count-
less watchdog groups and special interests 
thrive on exposing major brands for incon-
gruence with accepted standards, espe-
cially on social and environmental matters. 
That’s why it’s incumbent on the consumer-
facing brand to ensure the compliance of 
its vendor community.

Managing Corrective Actions
When audits uncover issues that require 
attention — and as you know they will 
uncover issues that require attention — 
it’s imperative to be equipped with tools 
that help proactively manage corrective 
action. The Arigo Vendor Portal provides 
enterprise-wide visibility into risks and the 
documented effort to mitigate them via 
such tools as supplier corrective action 
reports. These include clear and detailed 
language regarding the problem and nec-

essary corrective actions, be they related to 
returns (as received condition, replacement 
criteria) or factory audits. These reports are 
accessible to and formatted to be easily un-
derstood by all stakeholders. The visibility 
and clear understanding enabled by these 
reports allows the management of risk, risk 
mitigation, and compliance within a seam-
less and unifi ed process, ensuring optimal 
resource allocation based on the strategic 
priorities of the business.

Product Quality Management
Expanding your compliance coverage with 
product quality inspections helps mitigate 
unintentional risks before they start. Yet 
maintaining compliance with any com-
prehensive regulation or even internal 
requirement can require hundreds or even 
thousands of tasks. A uniform, step-by-step 
product quality inspection helps to docu-
ment compliance and benchmark success. 
The tool used to conduct these inspections 
should be intuitive and walk users through 
fi elds that record the location, type of in-
spection, personnel involved, sampling de-
tails such as quantity, carton or origination, 
and a host of product attributes including, 
at a minimum:

� Description
� Workmanship
� Testing 
� Measurements
� Packaging
� Labeling
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� Documentation
� Consumer Product Safety 
Improvement Act Compliance

Equally powerful is a tool that enables 
detailed documentation of in-line product 
inspections and creates instant reports as 
a result. Data is useless without analysis, 
so the Arigo Vendor Portal is able to pro-
cess data inputs and report on such things 
as failure percentage by both manufac-
turer and item. This visibility enables you 
to focus on the risks that matter most in a 
timely fashion. The prioritizing of risks in 
the context of enterprise realities allows 
for more cost-effective mitigation, while 
ensuring that risks with the highest expo-
sure and greatest potential for savings get 
the attention they require.

Conformity Certifi cation
The conformity certifi cation module of the 
Arigo Vendor Portal documents your ven-
dor partners’ agreement with your trade 
parameters and facilitates confi rmation of 
certifi cation with government and trade 
regulations, such as the Consumer Product 
Safety Improvement Act. The Global HTS 
Classifi cation, Special Programs and Duty 
Management module serves as a reposi-
tory for vendor and manufacturer partner 
signoff on these regulations. This instant, 
accurate classifi cation tool provides in-
house classifi cation capabilities to manage 
risks and costs associated with customs 
compliance and enable your decision 

makers to determine true landed cost of 
goods

Conclusion
This is merely an overview of some of the 
functionality enabled by the Arigo Ven-
dor Portal. Each module of the portal is 
designed to work congruently with the 
next, creating a step-by-step workfl ow 
that covers your global sourcing and trade 
management strategy from vendor on-
boarding to store fulfi llment. Get a dem-
onstration of the power of modern sourc-
ing and trade management solutions by 
calling Arigo at 1.978.266.1500.

About Arigo
Arigo is the industry-leading provider of 
Visibility, Intelligence & Collaboration for 
retailers and brand owners supporting 
sourcing and global trade management, 
from pre-production through delivery. 
Arigo’s time-tested, best practice solutions 
help businesses manage critical informa-
tion through the use of the Arigo STM 
Suite and Arigo Technology Services.
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